The Road Committee serves at the pleasure of the Crystal Lakes Road and Recreation
Association Board of Directors. All final decisions are the responsibility of the CLRRA
Board of Directors.

CRYSTAL LAKES ROAD & RECREATION ASSOCIATION
ROAD COMMITTEE
CHARTER

APPROVAL: November 20, 2004
EXTENDED FOR ONE YEAR: November 19. 2005

PURPOSE: The purpose of the Road Commiittee is to evaluate the status of the roads within
Crystal Lakes and to develop a prioritized list of needed road maintenance and improvements to
be recommended to the Crystal Lakes Road and Recreation Association Board of Directors.

MEMBERSHIP: The committee shall comprise no fewer than three and no more than
seven current members of the Crystal Lakes Road and Recreation Association.

MEETINGS: Meetings shall be scheduled as needed by the chairperson of the committee or a
majority of the committee members.

FUNDING: The committee will make recommendations for funding road maintenance,
improvement priorities and completion schedules. It will provide member oversight, but not
control of road maintenance.

RESPONSIBILITIES: The committee will be responsible for establishing road maintenance and
improvement standards that will enhance property values and provide the safest roads possible in
Crystal Lakes.

e Degree of Crown on roads to maintain drainage of water from roadway surface to ensure
durability of the roads,

e Establish visibility standards for roadways by pruning or removal of trees on rights of way
which hinder sight or safety,

e Inspection of bridge, causeways, and culverts,

e Determine the type of road material to be purchased on all road maintenance and
improvement projects,

e The committee will be responsible for assessing when and if private contractors will be used
for road improvement projects. Cost effectiveness (value to Property Owners) of either using
our own personnel and equipment or private contractors will be of primary importance in the
committee decision making,

e Assist the Board of Directors in any way possible in maintaining and improving the roads,
evaluating the owned equipment and purchase of new equipment that is used by Crystal
Lakes personnel while working on the roads.



